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BHAKARI
CADRE
CEFM
CFUGs
cocC
COCAP
CSE
CSO
DFO
DLSA
DPRP
DRR
GAM
GEDSI
ICAAP
LGs
IEC
IGA
I/NCD
IRPD
IWD
YD
LAPA
MHM
NTFPs
OoP
PMIS
RM
SBCC
SCYP
SRHR
TBSIS
WaSH
WED
WUMP

B

Abbreviation

Building Hope Along Karnali River Basin
Community Action For Disaster Response
Child, Early and Forced Marriage
Community Forest Users Groups
Champion of Change

Collective Campaign for Peace
Comprehensive Sexuality Education
Community based Social Organization
Divisional Forest Officer

District Lead Support Agency

Disaster Preparedness Response plan
Disaster Risk Reduction

Global Action Month

Gender Equality, Disability and Social Inclusion
Integrated Community Assessment and Action Plan
Local Government

Information, Education and Communication
Income Generation Activity
International/National Children Day
International Red Panda Day

International Women Day
International Youth Day

Local Adaptation Plan of Action

Menstrual Hygiene Management
Non-Timber Forest Products

Operation Plan

Program Monitoring Information System
Rural Municipality

Social and Behavior Change Communication
Safeguarding Children and Young People
Sexual and Reproductive Health and Rights
Trail Bridge Strategy Information System
Water Sanitation and Health

World Environment Day

Water User Master Plan
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MESSAGE FROM CHAIRPERSON

Human Rights and Environment Development Centre |
(HURENDEC) is a leading non-profit making non-government

organization (NGO) working to uplift rural livelihood and public

awareness and environment friendly rural infrastructure

through various interventions. The organization has historic

success in terms of policy advocacy, awareness against social
discrimination & inequality, human rights, climate change, disaster management, capacity
building etc. since establishment. By this time, we have completed about 30 projects in
Karnali region and conducting various other project with the coordination and cooperation of
stakeholders.

In order to achieve the goals and objectives specified by the organization, activities related to
community with equal opportunities, healthy, educated, dignity and a high standard of living will
be the motive of the organization. Also, building a foundation for upgrading in the development
of a society with a high income level will be the priority of the organization.

As we know the 2022 was a year where we successfully completed 27" year of the establishment
and reaffirm our commitment for social and economic development, environment protection,
sustainable utilization and support to Nepal Government's 15" periodic plan as well as
sustainable development goals (SDGs). In 2022, we made a substantive contribution to benefit
the child, youth women from vulnerable, marginalize, Dalit, janjati and resource dependent
people through the efforts of our team by implementing the project effectively. We thanked
the partner organization -tdh/BMZ Germany, Mercy Corps/USAID, UN/WFP, IWRMP/HELVETAS,
TBSU/HELVETAS, Plan International Nepal, and Red Panda Network for their continuous support
to organization. Similarly, we acknowledged to Nepal government for their kind cooperation,
collaboration and support.

As usual, HURENDEC has developed an annual report-2022 with the effort of the organization
and project team for informing progress to our well wishers and stakeholders. | would like to
extend my gratitude to our active members, partners, program director, project coordinators,
staff and well-wisher for their continuous support. | believe the coming years will also give us
another better opportunity for collaboration towards achieving our common goal on ‘Prosperous
Society and Happy Citizen.

Jaj Raj Shahi

Chairperson

Sl
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FOREWORD

Human Rights and Environment Development Center (HURENDEC) Nepal is pleased to
present the annual report of HURENDEC including success stories which are generated
through the project endeavor. This report covers the period from July 2021 to June 2022
and highlights the annual activities and achievements. We have published this report as a
regular basis and expected to present organizational annual status and its achievement to
its all stakeholders. We have tried our best to make the report as short and simple as possible
so what runs throughout the pages is not the project reporting.

This year, we had implemented different activities that support to achieve the organizational
goals. Major achievement regarding the structure like resource centers, multipurpose
centers, nurseries and irrigation cannels are established. The income generating activities
based on resources are also the key indicators for the livelihood enhancement of
beneficiaries. Similarly, HURENDEC organizational capacity to implement the diverse actions
has also increased this year. The team has become more capable with diverse expertise
and increased collaboration with various stakeholders based on the themes. Our capacity
to facilitate field action, documents them, publish and engage with government sector and
stakeholders have become even more effective.

| would like to thank for encouragement and guidance from our development partners, local
government, local community people, and our district partners. We sincerely acknowledge
that the credit for the achievement of all projects mainly goes to the staffs, community
people youth members, local FM radio/ media. Besides, key stakeholders at district such as
the DAO, DCC, R/ municipality, CSOs and political parties play a key role in contributing to
the success of HURENDEC and its projects. | would also like to acknowledge the support of
the executive committee of HURENDEC, whose continuous strategic direction and support
has been instrumental in achieving the success.

Once again, | would like to thank all the development partners, stakeholders, community
people, staffs and well-wishers for their support, trust and cooperation, and look forward to
feedback.

Bharat Mani Subedi

Program Director
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Beneficiaries

Collaboration

Human Rights and Environment Development Centre (HURENDEC) is a leading non-profit making Non-Government
Organization (NGO) established in 1997 AD and registered in Kalikot district, Nepal. Since its establishment, the 4
organization is working to uplift rural livelihood and public awareness through varicus interventions with support

from different stakeholder and donors. HURENDEC primarily have expertise on social mobilization, program
implementation, policy advocacy and program monitoring. HURENDEC also have experience on climate
change adaptation and mitigation approach which is major theme of HURENDEC to address issues of
climate vulnerable groups.

HURENDEC has been working on need-based action oriented multi-disciplinary areas through
social mobilization especially focusing on Human Rights, Lobby and Advocacy for the rights of
wormen, children and socially disadvantaged groups. Relative to time, it has been conducting
the project by determining the core areas like livelihood, micro enterprise development,
good-governance, climate change, disaster Risk Reduction, Rehabilitation/ Recovery
Response, Natural Resource Management and Environment friendly rural
infrastructure, Sustainable Utilization of (natural) Resources, Promotion of
Renewable Energy Technologies, climate change adaption, children,
adolescent, women and empowerment in a comprehensive way.

HURENDEC has just stepped for awareness campaign and some of the
activities of livelihood in initial phase. As the time passes, it took a rhythm
of new ideas as well as burning issues. Over the years, HURENDEC has
been successful in developing and transforming itself to a professional
organization that is able to carry out development projects
independent of any political, religious or racial considerations and in
striving for sustainable results enriching equitable benefits to its target

groups. HURENDEC has successfully implemented more than 30

projects, multiple professionals with diverse background and their

support is crucial to complete all program and projects.

underprivileged people from 28305 households of Karnali Region.
HURENDEC has supported 29,750 women and men (from below poverty
line and marginal subsistence households) in improving their life
standards through agre-based micro enterprise development activities.
2,975 vulnerable children are re/enrolled to school for formal education and
mobilized in awareness raising activities formulating child clubs.

HURENDEC has strong linkage and collaborations with local government,
government line agencies, other NGOs and private sector organizations at local,
province and national level. HURENDEC is associated with various networks and
associations which are important for institutional linkages, exchange of information and
knowledge like NGO Federation, Collective Campaign for Peace (COCAP), Human Rights
Alliance, District Water Sanitation and Hygiene Coordination Committee and District Disaster
Management Committee. The organization has partnership with several development partners like
UNDP, HELVETAS Swiss Inter-cooperation Nepal, EU, terre des homes Germany, BMZ Germany, TDH "._
Netherland, World Bank/ PAF, Simenpuu Foundation Finland, DFID/RDIF, UN WFP, Plan International
Nepal and Mercy Corps.

®
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“Prosperous Society, Happy Citizen”
Building a society of being inhabited by a prosperous citizen @ '
with equal opportunities, healthy, educated, dignity and a 0
high standard of living.

GOAL

“Build a foundation for upgrading in the development of a
society with a high income level"”

A. For Prosperity : High and equitable income, human capital
formation and full utilization of potential, accessible modern
infrastructure and its accessibility, high and sustainable
production and productivity.

B. For Happy : Advanced and dignified life, safe, decent and
justice society, healthy and balanced environment, good
governance, good democracy, social security and respect

- J

OBIJECTIVES

Enhance quality and modern infrastructure, increasing productive and
dignified employment

Build a groundwork of prosperity while reducing poverty and achieving high
sustainable and inclusive economic growth

Supporting to maintain quality health and education, healthy and balanced
environment, social justice and accountable pubilic service

Assisting in the strengthening of the federal governance system, making
citizens feel advanced and dignified living

Protecting society's self-respect, freedom and citizen's interests by
supporting socio-economic transformation and building an independent
national economy.

b vy

TARGET GROUP

\ B Disadvantaged, marginalized, underprivileged and Dalit
: community, vulnerable groups, women, children, adolescent
/J N / 2 and climate vulnerable groups are prime target groups of
HURENDEC focuses for peace and prosperous community.

\@
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HURENDEC Development Ladder

X

Al 0 district of Karnali Province covered, Province office at
Surkhet and coordination office at Kathmandu, more than
195 staff, total turn over around 28 crore, conducting 10/12
projects, Partner organization in each 10 district, working
with more than 200 CBOs and 1000 user groups.

Strategy planning development, child protection, GESI policy
formulation, district and province expansion: Dhading,
Sindhupalchowk, well equipped office, using accounting
software-FAMAS, annual turn over around 15 crore, web site
development, total staffs 55, core staffs, coordination office
established at KTM.

Organization policy development, we conducted RETPP,
PAF, LIVE etc program, focused on organizational
development turn over 1 crore, Kalikot, Mugu, Dailekh, Jumla,
total staffs-15, ODA review

Team build-up/ expert, conflict prone time/ zone, conducted
UNDP/ SPDI program, experiences of conflict management,
total turn over 30 lakh, Kalikot district (5 VDCs-5 staff),
conducted ODA

Establishment with the initiation of local youth, conducted
general activities, less information regarding org
development, small program of KLDP, event base, total turn
aver 1 lakh

Development Partners

Karnali Local Development Program (KLDP)

Poverty Alleviation Fund (PAF)

HELVETAS Nepal

Rural Water Supply & Sanitation Fund Development Board (Fund Board)
Natural Resources Management Sector Assistance Program (NARMSAP)
United Nations Development Program (UNDP)

Terre des hommes (TDH) Germany

Federal Ministry for Economic Cooperation and Development (BMZ) Germany
Enabling Support Program/ Rights and Rights Democracy Inclusion Fund (ESP/RDIF)
European Union (EU)

SNV Nepal

United Nations World Food Program (UN WFP)

Siemenpuu Foundation

Plan International Nepal

Red Panda Network

Terre des hommes (TDH) Netherland

USAID/ Mercy Corps

Danish International Development Agency (DANIDA)

()
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HIGHLIGHTS OF 2022

Major Achievements
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Food Security,
Environment &

Physical Infrastructure
& Disaster Management

Enterprise, Tourism &
Cultural Development

Social & Economic

Sustainable

Development

Development

Groups are organized and involved in regular meeting and discussed on the issues
relevant to community and addressed within it.

Capacitate through various training and campaign

Supported various materials and equipment for commercial cultivation and enhanced
from livelihood to commmercial production for economic development.

Plantation in barren land, introducing high value crops and support for the nutritious
food.

Training to school, groups, and community regarding environment and sustainable
development

Dialogue and interaction among the stakeholders and RM for the responsible and
accountable on issues and sustainable development

Awareness on SRHR, CEFM policies related to child, women and youth, insurance,
environment, biodiversity conservation and capacitate on leadership, empowerment
and decision making

Support in COVID 19 affected people with materials like Oxygen cylinder, Oxygen flow
meter, IR thermometer, Pulse oximeter, Sodium hydrochloride, Sanitize Spray tank,
Surgical/ clothes Mask, protective material for health personnel

Access to drinking water, irrigation and health facilities in different commmunities

Established resource, learning, multipurpose center, forestry and agriculture nurseries,
irrigation cannel for the continuous support in water, seeds, plant and storage facilities.

Training, design and estimated of various infra-structure and update data and PMIS

Development of DPRP in various municipalities with the involvement of local
government.

Enterprises based on the forestry, agriculture and services in municipality are
established earning extra income.

Support technology and techniques for value addition and marketing of the products

Conduct and celebrated various national and international days for conservation and
protection and festivals for the cultural development




> -/ Annual Report - 2022
. LEAD AND DECIDE PROJECT

Location: District (Municipality/ Rural Kalikot (Sannitriveni RM, Naraharinath RM and
municipality) Raskot M)

Duraon |July2021toJunc 2024

Budget/Amount NPR. 4,323,958.00 (Annual)

Beneficiary Population: 1162 (F-615, D-287, Disable-11)

No. of CBOs/HHs M/F 10 CoCs

No of Project Staffs 4

Development Partner Plan International Nepal

Background:

This program is mainly focused on mainstreaming GEDSI particularly girls, adolescent, disable
and socially excluded group. The objective of this project is to ensure sexual and reproductive
health and rights of girls, adolescents and young women. The outcome of the program is that
the girls and young women lead change, have control over their bodies and make informed
decision about their lives.

Major Activities

Awareness campaign, capacity enhancement training, COC formation and functionalization,
Assist local government for policy formulation, IEC material production and joint monitoring

Major Achievements
* Level of awareness is increased on SRHR ¢~ = ‘FFEFEE{WUHE
. '

and CEFM among CoC participants, CoC (.- Tl EN
managementcommittee, girls, adolescents, ' )
parents and community people (CoC =
participants standing in front position at - it
school level extra-curricular activities/ |
actively participating in discussion in §&
various forum at community level)

2

e Child marriage cases are stopped through
theinitiation of CoC participants (6in Raskot, :
2 in Sannitriveni and 2 in Naraharinath)

e Capacity enhancement of youth/ |
adolescents/ parents/ CSOs on SRHR/

CEFM/SBCC and SCYP. (Male-2024 and

Female-2925, Total-4949)

« Initiative action by CoC participants against girls trafficking (rescued 4 girls of Raskot

municipality)
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e Endorsement of youth participation guideline at Naraharinath RM, Sannitirveni RM and
Raskot M through our regular effort by lobby meeting, workshops, coordination and
communication

e Awareness level raised for decision making of girls, adolescents and young women on
SRHR and families, community, CSO also showing their solidarity on it.

¢ Adolescents and youths are capacitated and abled to demand stigma free SRHR services
after our intervention. (adolescents girls-118, boys-92; total-210 received SRHR service
from health post)

¢ Mass awareness created on CEFM , SRHR, harmful and discriminatory social norms by
radio program (regular FM program broadcasted in the name of Paribartan ka Sambahak)

DarpanalLuwar:AnExample ofAdolescents Social Campaigner

Darpana Luwar, 17 years old, inhabitant
of Raskot Municipality ward no-2, Kalikot,
is an active member of Champion of
Change (CoC) under Lead and Decide
Program launched by HURENDEC with
the support of Plan International Nepal.

Before the project intervention, she was

very introvert and have no confidence

to speak in crowd and even hesitate to

share her feelings with her family. She

got a stomach aching problem during

her menstruation period regularly but
she couldn't share about it to her family members and even hesitate to share with
health service providers due to fear of stigma and social taboos. Despite of these
problems, she used to engage in household work adhering the pain.

After the project intervention, she joined in CoC classes, got opportunities to gain
the useful knowledge in her daily life. She learnt about child rights, girls, youths
and adolescents, gender discrimination, harmful social norms and values, defects
of CEFM, adolescents sexual and reproductive health and rights etc. and gradually
she improves herself with strong confidence. Meanwhile, she got opportunity to be
participating in girl takeover program, online safety training to youths, Deuda lyrics
performance in many functions at community level as well as WoW festival, Lumbini.
Now, she works as campaigner to raise the awareness to reduce the issues of CEFM,
SRHR, harmful and discriminatory social norms and values. Now She thanked to the
organizer to broaden her eyes of knowledge and horizon of life.
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Il. GIRLS GET EQUAL: PREVENTING CHILD, EARLY
AND FORCED MARRIAGE (PCEFM) PROJECT

Location: District (Municipality/ Rural Kalikot (Sannitriveni RM, Naraharinath RM and
municipality) Raskot M)

Duration July 2019 to December 2024

Budget/Amount NPR. 17,886,780.00 (Annual)

Beneficiary Population: 2850 (F-1445, D-644, Disable-128)

No. of CBOs/HHs 10 CoC

No of Project Staffs 6 |

Development Partner Plan International Nepal

Background:

This program is focused to prevent mal
practices in the community. The main objective
of this project is to get girls equal. However, the
specific objectives are to retain girls in schools,
to provide economical opportunities for girls
and families at high risk of CEFM and knowledge
of SRHR among adolescents, to embrace
norms that value the girl and support girls
and boys to delay marriage and to contribute
to make responsible duty bearer particularly
local government to prevent and respond
to child rights violations especially CEFM

Major Activities

Awareness campaign, capacity enhancement training, COC formation and functionalization,
promote entrepreneurship activities, Assist local government for policy formulation, IEC
material production and monitoring

Major Achievements

e Adolescents, young, families and community people are being sensitized on harmful
social norms through interaction program, meeting, dialogue and training and the cases
of menstruation mal practice, discrimination between son and daughter (caretaking,
fooding, education etc.) are decreasing.

e Adolescent girls and young women are conscious about MHM after dissemination the
information on good MHM practices through interaction meeting/trainings and SBCC
materials. (use of sanitary pad increased and school absent decreased during menstrual

period) @ /
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e Enhanced knowledge of girls,
adolescents and young women
on SRHR. Hence, the positive
sign is appearing in our program
area i.e. adolescents girls are
demanding stigma-free SRHR
services without hesitation.
(After training to health service
providers on stigma-free SRHR,
adolescents friendly and gender
responsive, CSE training to
school's teacher, advocacy
capacity building training to
adolescents on stigma-free SRHR)

¢ high vulnerable adolescents girls who were at the high risk of child marriage were got
counselling and linked into women cooperatives for their economic development and
better future (244 Nos.).

e Vulnerable adolescents girls have got loan from cooperatives for income generation
activities. (50 Nos.)

e 1265 adolescents received information on SRHR through our project activities and
intervention (Female-715, Male- 550, Disability-91, Dalit- 297)

» Teachers taking additional class on CSE/SRHR after 78 Educational staffs/teachers
trained on CSE/SRHR from all three project Palikas.

» Developed 3 Model CoC centers with technology at working palikas (one in each palika)

 Interaction Workshop with Journalist (2 events) in Manma so that they disseminating the
information on CEFM, SRHR and other harmful social norms

¢ Running the CoC classes through 10 CoC centers comprising all program palikas.

e CoC participants were excited to join peerto peer education and organize extracurricular
activities in their school as well as community.

e CSE/SRHS was provided to 20 members of cooperatives from three Palikas and they
have started awareness session on CSE/SRHR to their cooperatives members in their
palikas.

e After onsite coaching training, group management training, account training, logistic
support and cooperative management training, they are capacitate to run their
cooperative smoothly.

e Among the 7 adolescents girls 2 of them who were participated in tailoring training of
390 hrs has started their own business.

e 386 girls and boys received support to develop and implement action plans and economic
empowerment training on gender equality, child rights and CEFM.

P ¢
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» Media mobilization for raising awareness against the discriminatory and harmful social
norms and values.

Chhaya BK: A Symbol of Good Entrepreneurship

Chhaya BK, a resident of Mumra Village
of Shannitriveni Municipality, ward no 9,
Kalikot is now 18 years old. Her birth is in
a normal family but the problem of eye
is her bybirth. She could not carry heavy
things and difficult to walk after sunset.
She is studying in class 10 at Sri Danfe
Secondary School, Mumra and she used
to support her family in house work as
well as in farm after her school. There are
9 members in her family and the main
occupation of her family is farming.

Chhaya BKwas an ordinary teenager. She ‘

was in the grip of poverty and financial

problems but her current situation has changed. The collaboration with Plan international
Nepal and Human Rights and Environment Development Center (HURENDEC) has been
implementing a project Preventing Child, Early and Forced Marriage (PCEFM) in which she
is involved in Laligurans women development saving and Credit cooperative facilitated
by the project. She has been changing herself by participating in various program
conducted by the project and get a knowledge and capacitate in COC (Champaign of
Change), Leadership Development, Capacity Training, orientation on Reproductive
Health Rights etc.

After participating in various program conducted under this project, Chhaya BK choose
and decided to do retail business. The reason behind selecting this business is to meet
the demand and supply of local people. According to her interest, she was awarded the
various materials costing Rs. 20,000 by Provide start up support to survivors and highly
vulnerable young women (to CEFM) to start the income generating activities in December
2021. Since then she is continuously doing her business and managing her education as
well as other cost. She earns nearly 10-12 thousand in a month but her expectation and
request to project is to support her eye to be visualize clearly even in night time.
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lll. BUILDING HOPE ALONG WITH
KARNALI RIVER BASIN (BHAKARI)

Location: District/Municipality Kalikot (Suvkalika RM, Khadachakra M, Mahawai RM,
Naraharinath RM and Tilagufa M)

Duration October, 2020 to July, 2023

Budget/Amount NPR. 44,169,322.00 (Annual)

Beneficiary Population 3302 HHs and 18207 Population

No. of CBOs/HHs M/F 35 Farmer groups, 52 CDMCs, 14 WUGs and 38CFUGs

No of project staff .

Grantee/Donors USAID/ Mercy Corps

Background:

The program is integrated into different components like livelihood, climate change,
resilience, DRR, emergency support and GESI. The main objective of the program is to
enhance food and nutrition security, reduce future humanitarian caseload and improve the
resilience of communities to recurrent shocks in Kalikot district. The program has a Multi-
Year Emergency Food Security Activity. There are mainly 6 thematic areas viz. Agriculture,
Productive water, Disaster Risk Reduction, Natural Resource management, Emergency
Response and GESI under which we are conducting different activities.

Major Activities

Infrastructure building like irrigation canals, ponds, drinking water learning centers building,
agriculture support, income generation activities, capacity enhancement, DRR related
activities; assist to local government for policy/ guidelines formulation, IEC materials
publication and dissemination.

Major Achievements

e Got great opportunity to work as District Lead Support
Agency (DLSA) from local District Administration

M)A ST,

« Facilitated local government to make Disaster | i rmaiees

Preparedness Response plan (DPRP) in 5 Palikas and @mwmwmmmwﬂﬂm‘
1 at district and supported DRR related items to local ) f e o fn o s = 508 S0 S0 S e aﬁﬂ

e i woER AedE TR AR
T T e Fre e S AR s S (ol
government ww DLSA) u‘rmmmmwwxw TP

e Local people (210) benefitted from building 6 Learning mm
! NDEC

Centers HuRE e
ookt |

- T .

it

e Local people (3006) are benefitted from irrigation
canals,

Ia:[z
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People were involved in income generation activities like buck.
Community and Palika level participants Capacitated 230 people on CADRE training
SBCC/IEC materials (7126 Pc) are published and disseminated to communities

52 communities Integrated Community Action Plan (ICCAP) made, printed and
disseminated to related communities.

Multiple Use Scheme MUS) of water benefitted 176 HHs (1 house, 1tap & 1kitchen garden)
4 nurseries constructed and functionalized
Our 38 beneficiaries were elected in local government in which 4 are from women

979 HHs benefitted through value voucher

Effectiveness of CADRE Training

Mr. Jagat Damai-33, is a resident of
Sanobalichaur Tilagupha municipality-6,
Kalikot. He is a youth social server of
community and belong to the Dalit
community. He is serving various sectors
like social, economic and right to live with
dignity, among them is the major BHAKARI
way to serve people. He is a member
of Palika level Task force of Tilagupha
Municipality. In Feb, 2022 BHAKARI
program conducted the CADRE training
to municipal level task force in Tilagupha
Municipality. He is also one of the participants of the training.

On 11 March, 2022 Mr. Lok Bahadur Damai (Louke) is an artist and singer who has sung
many Hudkeli songs. He was resident of Sarkibada Rautbada, Tilagupha municipality
-3, was returning Kamkhet from Galje, coincidently he fell down 300 meter ridge
and died in the spot at 8:40 pm. His body was in the ridge that either police was
unsuccessful to bring his dead body in the safe place.

After hearing the news Jagat Damai immediately run to the incident place and
shared about the training he has taken. After that he brought the rope and stretcher
from the Kamkhet community and brought the death body barren land. “I was able to
do with the help of skilland methods provided by CADRE training” He said. He thanks
the BHAKARI program for conducting the training.
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IV. STRENGTHENING HEALTH INSTITUTIONS AND
YOUTH NETWORKS TO REDUCE IMPACT OF
COVID-19

Location: District (Municipality/ Rural Kalikot (Suvkalika RM and Tilagufa M)
municipality)

June 2021 to March 2022

Budget/Amount NPR. 3,291,924.00
Beneficiaries Population 431HHs

No. of Project Staffs 1

Development Partner TDH Germany
Background:

The program was designed during Global pandemic of novel corona virus disease 2019
(COVID-19) and Omicron is increasingly alarming. It was spread all over Nepal, with a rapid
increase in the number of new cases and deaths, which was distressing in a low-income
countrywith aninadequate healthcare system like Nepal. So, we were designed the project.
Its main objective was to support rural health institutions and support to marginalize and
COVID affected families.

Major Activities

Project orientation and Meeting with
R/Municipality and Community Level, Support
items distribution, beneficiaries’ finalization
through coordination with LG and health
institution.

Major Achievements

e Supported to local needy people who could not get earn due to jobless and post COVID
syndrome, were benefitted properly in time

e Altogether 431 marginalized and COVID affected needy families got emergency food
and nutrition package, hygiene kits, nutritious foods and emergency kits for home
isolation

e Health institutions also got the technology and heath items like Oxygen cylinder,
Oxygen flow meter, IR thermometer , Pulse ox-meter, Sodium hydrochloride, Sanitize
Spray tank, Surgical/ clothes Mask, protective material for health personnel

¢ Health institutions and local health service receivers also benefitted from the provided
items

P ¢
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V. ADAPTING TO CLIMATE INDUCED THREATS TO
FOOD PRODUCTION AND FOOD SECURITY IN THE
KARNALI REGION OF NEPAL

Location: District Kalikot (Palata RM and Pachaljhrana RM)
(Municipality/ Rural municipality)

Duraon ____|October, 2018 to October. 2022

Budget/Amount NPR. 44,685,688.00 (Annual)

Beneficiary Population: so23HHs

No. of CBOs/HHs M/F 5 UGs, 25 WEGSs, 7 0 &M committees

No of Project Staffs 2s

Development Partner Nepal Government/ UN WFP

Background:

The programis integrated into different components
like livelihood, enterprise andinfrastructure building.
The main objectives of the project are to strengthen
local capacity to identify climate risks and design
adaptive strategies, to increase resilience of natural
systems that support livelihoods to climate change
induced stresses and to diversify livelihood and
strengthened food security for climate vulnerable
poor households in target areas.

Major Activities

Infrastructure building, capacity enhancement training, NTFP cultivation and farming (apple.
timur, citrus and walnuts) in agro-forestry modality, High tech nursery establishment, IEC
material production and joint monitoring.

Major Achievements

e Local Adaptation Plan of Action (LAPA) prepared and endorsed by the local government
at municipal level for the first time at Palata and Pachaljharana rural municipalities.

e Generated short term employment opportunity for 1272 HHs

» Total 83.70% (18,838 plants are viable out 0f 22,505) saplings of different species (Bakaino,
Eucalyptus, Epil-epil, Khote Sallo, Dhupi Sallo, Payeu, Churi, Masala, Kiwi and Citrus) have
been established at the plantation site of Pachaljharana and Palata rural municipalities

e Total 501 cattles of 88 HHs were carried out insurance in Sikhar insurance company with
support of CAFS-Karnali project. It will support to the vulnerable households to protect

@/A
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their cattle from any kinds of natural disaster (3 HHs received the compensation from
insurance company)

e |GA and more stable livelihood diversity option created to 2526 HH through Potato, Onion,
Garlic, Ginger, Chilly, Sea buckthorn enterprise, Solar dryer and Food processing support,
Onion processing enterprise and Kitchen garden.

e 2agro nurseries have been established at both RMs for produce the seedling of vegetable
and support to the vulnerable HHs for food diversity

e Total 27 user groups have been trained to build climate resilient infrastructures, 19
L/CFUGs have been trained and 7 L/CFUGs operational plan has been renewed.

* 21Women lead entrepreneurs group formed and trained on business plan and Empowered
female via different interventions supporting them in financial access, sustainability of
the interventions as they have been continuing/scaling up those enterprise.

e 20 person with disabilities have been trained and starting their own enterprise on
handicraft (Hojiyari)

Successful Potato Farming at Palata

Chhatra Bahadur Karki, age of 56 is a permanent

resident of Palata-1, set an example as an

entrepreneur. He lives with his wife along with two

daughters and two sons. He was engaged as a farmer

from very long time and fulfill basic needs through

farming. As he is from a poor family he did not had : .
sufficient money to buy large quantity of seeds. So ., = i
he used to do limited farming within limited amount. iﬁ A :
Since the CAFS-Karnali has implemented in his area, | ; L T
he was supported potato seeds in Kartik 2077.

Mr. Karkiis very hardworking person and his keeninterestinfarmingleads himtobecome
a successful entrepreneur. He himself work in the field to bring a fruitful result and as
we say "Hard work pays of it has paid off to him. He harvested 14 quintals of potato from
his field and among these he sold three quintals in the local market at the price of NPR.
50 per kg. and earned total NPR. 15,000. He is still harvesting the potato and is ready
to sell them on the local market. He is now able to run his household expenses easily
than before. With his hard work and the satisfactory production of the potato, other
people in his community are also motivated. He adds, "l am engaged in farming from a
very long time but the production this time is much better than previous and | am very
happy with production because it has enhanced my livelihood status and support for
the education of children.
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Vi. COMMUNITY BASED RED PANDA CONSERVATION
IN WESTERN NEPAL

Location: District (Municipality/ Rural municipality) Kailkot (Shubhakalika RM and Mahawai RM)

November 2017 to December, 2025 (Annual)

Budget/Amount NPR. 1,768,080.00 (Annual)

Beneficiary Population 4,180

No. of CBOs/HHs 1CFUG Network, 4 CFUGs

No of Project Staffs 2

Development Partner Red Panda Network USA, and Asia Branch in Nepal

Background:

The project has mainly focused on 4 themes viz research & monitoring, educational &
outreach, Habitat management and sustainable development. The objective of the project
is to raise awareness and strengthen capacity of local communities for of endangered
species Red Panda (Ailurus fulgens). In addition, the project aims to conserve Red Panda
populations and their forest habitat by restoring degraded forest patches, watershed and
promoting red panda through research and monitoring, education and outreach, habitat
management and sustainable livelihood promotion.

Major Activities

Regular Monitoring of Red panda and their habitat, Carry-out Anti-Poaching Monltormg
Training of Members of Anti-poaching, Presence Absence Survey,
Radio Program, Support students in Red Panda Scholarship,
Mini Eco-trip, World Environment Day, International Red Panda
Day (IRPD), Produce and Install information Boards, Mapping of
Deforestation Area and Plantation.

Major Achievements
CFUGs Network (N-1) was formed.

Installed 7 Information boards for mass visible of project

e 3 hectares of degraded area was fenced and planted with 3,000 native species.

¢ Institutionalize by Indorsed red panda conservation issues in 5 OP of working CFUGs
e Identified 2 potential corridors among 5 & Restored 2 water sources within Lekh Daha

e ICS distributed to 17 HHs to reduce the pressure on forest deforestation along with
promote the good health

e 2 eco-clubswith 541students sensitized while outreached to about 4180 within 4 CFUGs.
» |dentified potential suitable habitat for red panda in Kalikot is 711 sq.KM

e Support for 6 Forest guardians (2 female) for monitoring in 4 Community Forest.

SR
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Vil. SUSTAINABLE LIVELIHOOD AND BIODIVERSITY
CONSERVATION IN REMOTE MOUNTAIN
VILLAGES IN THE HIMALAYAS (SULABH)
PROJECT

District (Municipality/ Rural municipality) Humla (Odanchuli RM), Mugu (Soru RM), and Kalikot
(Suvkalika RM)

Duration May, 2020 to April, 2023

Budget/Amount NPR. 26,430,177.00 (Annual)

7,500 (3750-female, children-1,000, youth-1,000
and farmers- 500) directly and 25,000 indirectly
No. of CBOs/HHs 45 CBOs (9 Cooperatives, 2 Women Groups, 9 Youth
Clubs, 9 Child Clubs and 9 Agriculture Groups)

No of Project Staffs @

Development Partner TDH/BMZ Germany

Background:

The project is integrated into livelihood support, green entrepreneurship promotion,
Resource centers and capacity enhancement of CBOs/ clubs. The main objective of the
project is to strengthen community through the sustainable use of natural resources
and active self-help structures. However the specific objectives are to develop viable
organization structure and promote environmental protection, biodiversity conservation
and sustainable business start-up of Community-based organizations and cooperatives,
to secure livelihoods through Forestry enterprises and sustainable commercial agricultural
practices and to empower local agencies for representation political interests and involved
in advocacy work of the project contents at local and national level.

Major Activities

Formation of CBOs, Environment Campaign,
green enterprise promotion, Capacity
enhancement training, Farmers support,
Establishment of nurseries and plantation of |
agro forestry, youth network and campaign, §
celebration of various days.
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Major Achievements

e 45CBOs (2250 members)formedinwhich 42 CBOs Registered (9-cooperative, 9-women,
9-agriculture, 9-children and 9-youth) in local government

e Conducted and organized IWD, WED, IYD, I/
NCD, GAM activity. A total of 2278 (834 male
& 1444 female) were involved during these
events.

e Broadcasted 72 radio program through §&
local FM contributed over awareness raising
on their rights, roles and responsibilities, §
environmental and women  rights,
biodiversity conservation, empowerment,
employment and green business etc.

e Conducted 126 Environment Education Trainings focused on food security, livelihoods,
environmental protection, biodiversity conservation, resource use and the right to a
healthy environment in various schools of RM.

e 3 nurseries were set-up and approximately, 76,000 seedling and sapling growing in
the nurseries of 4 species like apple (Malus domestica), Timur (Zanthoxylum piperitum)
walnuts (Juglans regia) and endangered species Satuwa (Paris polyphyilla).

e Farmers are able to earn around NPR. 24,000 per year by selling the seedlings/ saplings
from each nurseries

» Total of 11,000 high value agriculture seeds and seedlings (56000 seeds/6000 seedlings)
of lemon, potatoes, tomatoes, legumes, onions, ginger, garlic etc. are growing by 300
HHs.

e 30farmers have constructed plastic tunnels (Green House) and started organic vegetable
cultivation and 15 farmers were benefitted with the beekeeping.

e 31.58 hector land has been irrigated with the help of 3 reservoir tanks benefitted 300
HHs.

e A total of 405 farmers started own business on farming and sell their products
independently (without middlemen) in different market

e 2 multi-function centre (8*16m) with sanitary and kitchen facilities was constructed
in Kalikot and Humla district which has helped the CBOs and cooperative for monthly
meeting and other community assemblies. It is also used for the storage of agricultural
products.

e Conducted provincial policy dialogues to address the issues and challenges of local
farmers and those issues were addressed.

e Guideline on sustainable agriculture and forestry was drafted by the local.

e Cooperatives were able to receive grant from DFO.

SR
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Youth towards Policy Maker

Mrs. Srijana Shahi, a resident of Soru Rural
Municipality, ward No: 01 was being limited to
household activities. She had no idea about
developmental activities working for youth in
her locality. Thus she had never engaged in any
youth and locality based activities and had never
participatedinany meetingandinteraction program.
She had neither knowledge about youth's right
nor sustainable livelihood and campaign related
to youth. Additionally, at the beginning she was
introverted and stay inside vail and was not able to
explore herself.

After the formation of Samaj Rupantaran Batavaran Sanksharacharn Youth Club under
the sustainable livelihood and biodiversity conservation in remote mountain villages in
Himalayas (SuLaBH) project funded by tdh/BMZ Germany under the technical assistance
of HURENDEC Nepal, Kalikot implemented by Malika Community Development Center,
Mugu. Mrs. Srijana was elected as a treasury of the respective youth club formed under
the project at Ward 01.

Once she herself involved in the youth club, she got information about youth rights and
responsibilities along with needs of youth in society development . Moreover, she got an
opportunity to attend monthly meeting and activities related to youth participation to
change society for sustainability and also involved herself in different youth campaign
and youth day celebration. Furthermore, she had received the environmental training
which emphasized on youth participation in environmental conservation. Nevertheless,
born in such brassbound society who let women in household activities only. She has
been elected as ward member and later she has been elected as Executive members of
Rural Municipality through recent election 2079 (Karyapalika Sadasya). Now, she started
accumulating challenges and opportunities of her municipality in order to address in
local level and also, she is continuing herself engaging in youth club activities delivering
awareness that accentuate youth participation and involvement for sustainability to rest
of the youth club members.

Mrs. Srijana Shahi stated "because of various awareness campaign, training, lobbying
and advocacy implemented by Malika Community Development Center based on SuLaBH
project is much more effective which leads to boost my confidence due to which now let
myself came out of veil despite of many challenges and came so long from shy person who
was not able to explore herself to an elected local representative. And because of many
youth campaign organized by the project, | am able to speak among the large group which
would not have been possible regardless the project intervention.
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VIil. TRAIL BRIDGE SUB- SECTOR (TBSU)

Location: District (Municipality/ Rural All 10 District of Karnali province

municipality)

Duraon _|3July2005toJuly 2023

Budget/Amount NPR. 58,434,000.00 (Annual)

Beneficiaries Population 13,458 (6,254-male, 7204-female)

No. of CBOs/HHs 5UCs / 2,248 HHs

No of Project Staffs 2

Development Partner TBSU HELVETAS/ Local Government

Background:

The project has been done as per the demand and requirement of local government. We are
working in each R/Municipalities of Kalikot disctrict. The objective of the project is to provide
technical and social support for trail bridges to local governments and user committees.

Major Activities

Survey, Design estimate, Technical supervision for Trail Bridge, technical support to bridge,
monitoring, coordination with local government and support for bridge maintenance.

Major Achievements

e 5 new Trail Bridges building completed
in this year

e 2 DPR preparation for trail bridge
¢ 5 Maintenance support for Trail Bridges

e Updating data and information in
program monitoring information
system (PMIS) and trail bridge strategy “
information system (TBSIS)
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IX. INTEGRATED WATER RESOURCE USER
MANAGEMENT PLAN (IWRMP)

Location: District (Municipality/ Rural Kalikot (Raskot, Khadachakra, Naraharinath and
municipality) Suvakalika)

Duration 1st Jan 2006 till now

Budget/Amount NPR. 7,907,890.00 (Annual)

Beneficiaries Population 2,507 HHs

No. of CBOs/HHs 24 (Water user management committee)

No of Project Staffs 0

Development Partner HELVETAS Swiss Inter cooperation Nepal

Background:

The program has mainly 5 components
namely drinking water, sanitation & hygiene,
irrigation, 3 R (reuse, recycle and reduce) gl
and water governance & advocacy. The main I
objective of the program is to provide clean
drinking water, to support local government
for formulation of water user master plan
(WUMP), to promote WaSH and capacitate
community members upon WaSH sector.

Major Activities

Construction of drinking water scheme, support for WUMP preparation and implementation,
conduct WaSH related activities, water quality test and capacity enhancement training.

Major Achievements

e Drinking water access to 2,507 HHs.

e Initiated to declare total sanitation area
(5+1indicators)in 2wards of Naraharinath
RM.

e Community people practiced on WaSH
(1,460 HHs installed filter, 2,400 HHs use
dry rack and 796 household used waste
disposal pit)
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Drinking water facility in 13 school benefitted 777 Students.

Broadcasted informative message regarding WaSH through Local FM.

Water user members are able to operate and manage operation and maintenance fund.
Water user management committees are registered at Suvakalika municipality.

Conducted 17 water scheme survey which will be benefitted 1,444 HHs

Child-Friendly Tape in School

Shree Saraswoti Basic School located in Narharinath
Rural Municipality Ward No.8 of Kalikot District where
130 students comprise 80 male and 83 female are
learning. The place can be reached after walking
about 3 hours from the ward office. Earlier, cotton is
highly cultivated in this place and settlements are
seasonal. Later they started to live permanently but
the water availability in this place was limited. People
used to collect water from rivers and some springs for
drinking which is not hygenic. >

After some year people living seasonally started to settled permanently and established
Shree Saraswati Basic School fortheirchildreninthe year2056 BS. Before that, the students
were taught in the school ground. Since the school building is built the toilet facility was
lack. After some time, the toilet is built but still the water facility is lack. Students used to
walk for about 20 minutes to drink water and had to wait for some time, which affected
their studies. The female students were directly impeding in the mensuration period; they
have to leave the classes due to unavailability of water. Similarly, most of the time of the
office assistant had to spent for collecting drinking water.

Currently, the financial support from the HELVETAS Nepal's and technical support from
Human Rights Development Center (HURENDEC) Nepal, Integrated Water Resources
Management Program - IWRMP) has been implemented as Kabda Balde drinking water and
sanitation plan dated 2077/10/2. After completion of such plan in 2078/3/21, One home
One Tap plan in the community, tape in community institutions, health post, ward office,
as well as in schools are managed, Similarly, 2 child-friendly taps have been constructed
in this Saraswati Basic School in agreement with the Water Construction and Sanitation
Plan. At present, students are using such toilet regularly. They are now able to drink clean
water along with the habit of washing hands with soap regularly. Since it is easier for
female students to come to school regularly and sanitary during menstruation, the rate of
absenteeism of female student has decreased and the issue of water for school assistant
have become easier.
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Program under Joint venture/ consortium

. TASUPPORT FOR IMPLEMENTATION OF TRAIL
BRIDGE SUB SECTOR PROGRAMME/TB SWAP

FRAMEWORK (PTAP) - KARNALI PROVINCE

Background:

TBSWAp program has been implementing in all 10 districts of Karnali Province since April
2018 to till now with the support of TBSU HELVETAS till December, 2021 as first phase
and support from Karnali Province government since January 2022 as second phase. The
program is implemented through JV partners. HURENDEC Kalikot is as Lead partner and
SEBAC Kailali is as associate partner for implementation this program. The objective of the
project is to provide technical and social support for trail bridges to local governments, local
service providers (NGOs) and user committees (UCs).

Major Activities

Bridge planning, Survey & Design, Inspection of steel parts, UC Formation, UC Meeting,
Demonstration Model Bridge Training (DMBT), Project Book, Workforce Insurance,
Employment to Disadvantaged Groups (DAGs), Equal pay for equal work, Quality control of
construction materials, Monitoring quality of Construction Works, Final Inspection, Load
Test, Punctual support, Updating PMIS, Updating TBSIS, Physical Progress Report, Expenses
Report, Monitoring and Reporting of Maintenance, Bridge Condition Investigation (BCI),
Palika / Province Bridge Record (P/SBR), Palika/ District Bridge Directory (P/DBD), Routine
Maintenance Training (RMT), Capacity Building.

Major Achievements
- Constructed 77 trail bridges
- 61 DPR prepared and accepted in 38 R/Municipalities

- Provided technical assistance to 254 bridges

II. TASUPPORT FOR IMPLEMENTATION OF TRAIL
BRIDGE SUB SECTOR PROGRAMME/TB SWAP

FRAMEWORK (PTAP) - SUDUR PASCHIM
PROVINCE

Background:

TBSWAp program has been implementing in all 9 districts of Sudur Paschim Province
since December 2021 to till now. The program in implemented through 3 JV partners. Api

P -




v/ Annual Report - 2022

Power Point is as lead partner and HURENDEC and SEBAC Kailali is as associate partner
for implementation this program. The objective of the project is to provide technical and
social support for trail bridges to local governments, local service providers (NGOs) and user
committees (UCs).

Major Activities

Bridge planning, Survey & Design, Inspection of steel parts, UC Formation, UC Meeting,
Demonstration Model Bridge Training (DMBT), Project Book, Workforce Insurance,
Employment to Disadvantaged Groups (DAGs), Equal pay for equal work, Quality control of
construction materials, Monitoring quality of Construction Works, Final Inspection, Load
Test, Punctual support, Updating PMIS, Updating TBSIS, Physical Progress Report, Expenses
Report, Monitoring and Reporting of Maintenance, Bridge Condition Investigation (BCI),
Palika / Province Bridge Record (P/SBR), Palika/ District Bridge Directory (P/DBD), Routine
Maintenance Training (RMT), Capacity Building.

lll. WATER USER MASTER PLAN (WUMP)

Background:

This program has been since June 2022 till December 2022 through the support of USAID/
DAIl-Karnali Water Activity. The program is implemented through 5 Consortium members. DMI
is as lead member and other SUPPROS, Sundar Nepal, NEWHA and HURENDEC are associate
consortium members. The objective of the project is to prepare and endorse Water user
Master plan through local government.

Major Activities

Consultation meeting, training, conduct workshop, resource mapping and policy
development.

IV. COMBATING AGAINST CHILD MARRIAGE AT

KARNALI PROVINCE

Background:

This program has been implementing in all 10 Districts of Karnali province since June 2022
to till now through the support of Fastenaktion. The program is implemented through 10
consortium members. AAWAJ Surkhet is taken lead coordination role to its members.
HURENDEC is district focal member for Kalikot district. The main objective objective of the
project is to prevent child marriage in Karnali Province.

Major Activities

Advocacy, lobby, IEC material production, Consultation meeting, training, conduct workshop,

and policy/ guidelines development.
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Designation

ANNEX 1 - BOARD MEMBERS

Contact Number/ Email

1 Jaj Raj Shahi Chairperson 9848301156 / jajr.shahi@gmail.com

2 Birendra Bdr Budha Vice - Chairperson 9848314376 / brbudha@gmail.com

3 Gauri Kumari Shahi Secretary 9868322610/ gauri.shahi2012@gmail.com
4 Dilip Kumar Shahi Treasurer 9848394918/ dilip@hurendec.org.np

5 Dan Bahadur BK Joint Secretary 9848306556

6 Tara Sarki Member 9848386725/ sarkitara103@gmail.com

7 Khadananda Adhikari Member 9848306581/ khadanandakkt@gmail.com
8 Pansara Roka Magar Member 9848307116

9 Nilo Tiruwa Member 9868358966

ANNEX 2 - STAFF MEMBERS

Designation

Organization/ Project

1. Bharat Mani Subedi Program Director HURENDEC

2. Prem Bahadur Shahi Finance Officer HURENDEC

3. Prayak Raj Acharya Project Coordinator TBSU

4. Dhruba Sunar Project Coordinator BHAKARI

5. Shiva Shankar Upadhyaya Project Coordinator PCEFM

6. Naresh Darji Field Coordinator IWRMP

7. Narendra Bahadur Shahi Project Coordinator CAFS

8. Rajesh Gautam Project Coordinator SuLABH

9. Aakash Pariyar Engineer CAFS

10. Harish Chandra Satyal Engineer CAFS

1. Keshav Singh Badal Engineer TBSU

12. Saroj Panthi M&E coordinator SuLABH

13. Gopal Singh Karki District Project Coordinator-KKT SuLABH

14. Neeru Shahi District Project Coordinator-Mugu SuLABH

15. Surya Bahadur Rokaya District Project Coordinator-Humla SuLABH

16. Dipendra Badhuwal Finance Officer BHAKARI

17. Laxmi Prasad Devkota Admin & Finance Coordinator SuLABH

18. Dharmananda Awasthi Finance Officer BHAKARI

19. Dhiraj Bahadur Shahi Finance Officer PCEFM/L&D

20. Deepa Shahi Finance Officer IWRMP

21. Durga Shahi GESI Officer BHAKARI

22. Khem Raj Aawasthi M & E Officer BHAKARI

23. Khem Raj Khanal DRR Officer BHAKARI

24, Dambar Bohara Project Officer L&D

25. Baliraj Shahi M & E Officer PCEFM/L&D

26. Kamal Prasad Adhikari Forest Officer CAFS

27. Neha Shrestha M & E Officer CAFS

28. Bijaya Tripathi Agriculture Officer CAFS

29. Jhamlal Paudel Enterprise Development Officer CAFS

30. Tarka Raj Shahi Agriculture Supervisor BHAKARI

31. Tapendra Shahi DRR Supervisor BHAKARI

32. Shanti Kumari Shahi NRM Technical Supervisor BHAKARI

33. Pratap Bohara Agriculture Supervisor Technician BHAKARI
Anil Giri DRR Technical Supervisor BHAKARI

@
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Pardip Dhital Junior technician Assistant SuLABH
36. Bikram Shahi Agriculture IJTA CAFS
37. Man Bahadur Sejuwal Veterinary JTA CAFS
38. Krishna Prasad Chaulagain Ranger CAFS
39. Rajan Thapa Sub Engineer BHAKARI
40. Nirajan Shahi Sub Engineer BHAKARI
41. Budhe Sunar Sub Engineer IWRMP
42, Satya Bahadur Shahi Sub Engineer IWRMP
43. Ghan Bahadur Sharu Sub Engineer IWRMP
44, Birendra Prasad Adhikari Sub Engineer IWRMP
45. Pasal Bam Sub Engineer CAFS
46. Man Bahadur Budha Sub Engineer CAFS
47. Rajendra Bahadur Shahi Sub Engineer CAFS
48. Surendra Bahadur Shahi Sub Engineer CAFS
49. Sarma BK Civil Sub Engineer TBSU
50. Netra Bahadur Shahi Civil Sub Engineer TBSU
51. Sharada Kumari Shahi Community Mobilizer BHAKARI
52. Sarita Shahi Community Mobilizer BHAKARI
53. Manisha Shahi Community Mobilizer BHAKARI
54, Yagyaraj Shahi Community Mobilizer BHAKARI
55. Lalit Bahadur Shahi Community Mobilizer (Emergency) BHAKARI
56. Hem Raj Upadhyaya Community Mobilizer BHAKARI
57. Karna Bahadur Shahi Community Mobilizer BHAKARI
58. Ashmita Shahi Community Mobilizer BHAKARI
59. Rajendra Sahakari Community Mobilizer BHAKARI
60. Bhakti Prasad Adhikari Community Mobilizer (Emergency) BHAKARI
61. Supari Tiruwa Social Mobilizer PCEFM
62. Girindra Bahadur Shahi Social Mobilizer L&D
63. Akal Rokka Magar Social Mobilizer PCEFM
64. Dipendra Bahadur Shahi Social Mobilizer PCEFM
65. Ganesh Kumar Bista Social Mobilizer IWRMP
66. Raj Bahadur Shahi Social Mobilizer IWRMP
67. Dharma Raj Sejuwal Social Mobilizer IWRMP
68. Sirjana Shahi Social Mobilizer SuLABH
69. Katak Bahadur Bam Social Mobilizer CAFS
70. Saraswati Bam Social Mobilizer CAFS
71. Bijuli Kumari Bam Social Mobilizer CAFS
72. Dhananjaya Rokaya Social Mobilizer CAFS
73. Yuba Raj Shahi Social Mobilizer CAFS
74. Kalpana Kumari Shahi Social Mobilizer CAFS
75. Ampura Kumari Bam Social Mobilizer CAFS
76. Kausha Bahadur Bam Social Mobilizer CAFS
77. Laxman Singh Social Mobilizer Red Panda
78. Netra Bhadur Shahi Logistic Assistant HuRENDEC
79. Belaspura Shahi Receptionist HuRENDEC
80. Kishor Devkota Office Assistant BHAKARI
81. Kalu Damai Office Assistant CAFS
82. Padam Prasad Chaulagain Office Assistant HuRENDEC
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ANNEX 3 - Balance Sheet / Grant Income

Human Rights and Environment Development Center{HuRENDEC)
Manma-5 Kalikot, Nepal
Balance Sheet
As on 32 Ashad 2074 (16 July 2022)

Amount in Fs

Capital and Liabilities = Sch. | This year FPrevious Year

Reserve Fund 1 (10,972.578)] {1,345,135)|

Capital Reserve 2,443,597 3,656,201

Payable 2 36,831 459

Total 29302 12

Assels

Cash and Bank Balance 3 3873164 15,858 770

Advance 4 21747 614 0,062,006

Fixed Assels 3 3681 434 392,339
29,302,212 29,843,615

Sigmificant Aceounting Policies and Notes to Accoumi-§

Significant Accounting Policies and Notes to the Accownts are tntegral part of financil statement

Prem Bahacur Shali M Dilip Kusnar Shahi

Acimin/ Finance Coord u'-{mr ! Treasurer

':? o' e A
/['\ .5 <\ :
Iaja Raj Shahi Ujwal Bajrdcharya, FCA
Chafr Person LU Bajencharya £ Associates

Chartered Accountants

Schedule §

Grant Income

(Particulars Sub Sch. This Year Previous Year

(Cratuity Account Statement 11 - -

Red Panda Network 12 1,768,080 3,200,837

Micro Enterprise Development For Poverty Alleviation (MEDPA) 13 - 632670

Water Resource Management Program (WARM-F) 14 7 5 9,610,465

HuREMDEC Lead & Decide Project 15 4323958 3,540,064
I'rail Bridge Support Program (TESF) 16 - 2,148,320

HuRENDEC/Core Fund 17 7115726 5,538,997

(Gramin Khanepani Tatha Sareafad Sudhur Axyojan 1.6 . AT

Adapting to Climate Induced Threats to Feod Production and Food

Security in the Kamali Region of Wepal(CAFS-Karmali) 19 44,685,680

Establishment of Zero Carbon emission power plant for education

and income diversification in Nepal 130

Wump  Subhakaliks Rural  municipality/Helvetas  swiss

intercooperation 111

Sustainable Livelihood and Biodiversity Conservation in Remote

Mountain Village in the Himalays-SaLABH 112 26,430,177 25,651,969
Building Hope Along the Kamali River Basin-BHAKKARI 113 1,169,322 13,757,232
Girls get equal preventing child early forced marriage [PCEFM

|NORAD) 114 17886, 780 10,425,143
Strengthening Health Institutions and Youth Networks to Reduce

Impact of COVID-19 115 3,201,924

Combating Against Child Marriage at Karnali Province 118 B Ll
Total 157,579,546 | 139,932,444

¥,
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ANNEX 4 - Media Coverages

TEAWT  WETEET %Y mvgd, @i
ar=fETE-8 #1 ww 9eaf, S WETWEET 3
T, AIT-Y, T WTAFATET W G T e S
Y % STIITATE e W e e :
gfr=mress a2 sfg == )

FAFT w9 UF WirEeE 90 g4 3 A9
Yo W FTA I WT 93 wdgienE Faew wieaey
Femrst @ | ufE afes T e )
HIEEREA TR WEIAIZ 10 A9 3 WO 40 W
=T HTHYAE 9 "SI IETAEs "l aa ar
afhse o HWadE SETET R | SeaTTHT SR,
auEr Etee werarETa e mvarsran Sy
gieiAlgEe=® J-1g & | WhIel FiTATw-Are AeE Ul
Wg‘lwmwmhﬂmw

AN 2 I TR~ wiTeradie e el
R uifden "1 owrA SeewseEe @ 5 ifEaes
HEHET ¥ A HfSaEe aen anrearer B 3
EE2H AU ) welEwam m weEEE are
faae o faae 7 sE=ka FEe =R
ofREEE SR e el e el A G
T T AT RS TAATT AT T T AT AT
e TR W1 "= 7 ¢ &fE g W W 3
AT IIfeta a8 a3 ¢ & foeenfe
BB = WA waee Jitesy ety @sene
faseify goens Ihie FIeaiees au1 2 | TEa)
TR =ifE w1 s arars enfa & ot fE
arfem 2y wue ¥ walEwye coc Hesesdal
gEe nfg & v ¥ 3vs afvdln oon fses
Howatdse R aeng wnfd @ wsnifEs aasen
st wfdenfy wen st wre ReEne Afen B
AfEATET ¥ FHETUR] gEifE ged @ gl
AT WA IRTEd A HEeR e W= 9
2| afyarsn & g yivest gl avs s
Free =R A= JwEy enfe & ST
famg o ) /

mnwmmlswmln
JIATaROT HIEOTHT
gare! afpadar agar

<[

weftee, spen @ grpet enf &fe sniva wee
7 Prstfor mnft s ol i Ao

wrftete — i RARae ¥ miga aftda
ool oo apeliy - speen ool sristbm ofgh
M Waap st 0 ) A iz, et
T,
Mgsrmeae ST YR adm) s

ye wwTaST I AN S

BT = L
e " <1 -
o wews oy Baras) wtn wae e awwaras gre T 4y

LR )

WY A e e e e

=i, 3¢ e Mol A, ot




Annual Report - 2022

ANNEX 5 - HURENDEC Organogram
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ANNEX 6 - HURENDEC Team
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Estd, 2063 _/

Head Office

Kalikot, Karnali

Phone: 087-440152, 440198

; m' g
,):":::§L‘° /t/ (HURENDEC) Nepal

Province Office

Birendranagar, Surkhet

Phone: 083525736

Contact Office

Subidhanagar, Kathmandu
Phone: 01-5104716

Website:
www.hurendec.org.np

Facebook:
www.facebook.com/hurendecnepal

Twitter:
www.twitter.com/hurendecnepal



